
 
                                                                                                     

Lived Experience Leadership Action Plan 
 

1)​Skills & knowledge: Leadership skills and development for Lex Leaders 
 

Challenge Who is 
experiencin
g the 
challenge? 

How will Lex voices 
be involved? 

Outcome 
How will lex voices be 
involved in measuring 
outcome? 

Next Steps 

 
 
 
 
 
 
 

    

 
 

    

 
 

    

 
 

    

 



 

 
 

2)​Boards & Trustees: How can LEx be included and influence at the Board level? 

 

 

Challenge Who is 
experiencing 
the 
challenge? 

How will Lex voices be 
involved? 

Outcome Next Steps 

 
 
 
 

    

 
 
 
 
 

    

 
 
 
 

    

 
 



 

3)​Payment & reward: Paying for Lived Experience work 
 

 

Challenge Who is 
experiencing 
the 
challenge? 

How will Lex 
voices be 
involved? 

Outcome Next Steps 

 
 
 
 

    

 
 
 
 
 

    

 
 
 
 

    

     

     

 

 



 

4)​Trauma: Supporting Lex Leaders with trauma 
 
 

Challenge Who is 
experiencing 
the 
challenge? 

How will Lex 
voices be 
involved? 

Outcome Next Steps 

 
 
 
 

    

 
 
 
 
 

    

 
 
 
 

    

     

     

 


